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LiSANSUSTU DERS KATALOG FORMU
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DersinAdi

Course Name

Insaatta Stratejik Yonetim

Strategic Management in Construction

Kodu Yariyih Kredisi AKTS Kredisi Ders Seviyesi
(Code) (Semester) (Local Credits) (ECTS Credits) (Course Level)
Giiz YL
IYB 505E (Fall) 3 7,5 (M.Sc.)
Lisansiistii Program Insaat Yénetiminde Bilisim
(Graduate Program) (IT-Based Construction Management)
Dersin Tiirii Se¢meli Dersin Dili Ingilizce
(Course Type) (Elective) (Course Language) (English)

Dersin icerigi

(Course Description)

Stratejik yOnetime giris, Stratejik yonetim ile ilgili temel kavramlar, Stratejik yonetim evreleri, Stratejik
analiz ve yoOntemleri, Isletme ve stratejik igbirimi stratejileri, secim analizleri ve alternatif tiirleri,
Stratejilerin uygulanmasi, Stratejik degerleme ve kontrol, Stratejik yonetim ile ilgili 6rnek olaylar.

Introduction to strategic management, Basic concepts related with Strategic management, Strategic
management phases, Strategic analysis and methods, Strategic Alternatives which can be implemented by
the strategic business units, Strategic business unit strategies, tTheir analyses, and their selection,
Implementation of strategies, Strategic assessment and control, Case studies.

Dersin Amaci

(Course Objectives)

1. Ogrencilerin stratejik ydnetimin énemini ve insaat sektoriindeki firmalarda nasil uygulanabilecegini
anlamasina yardimei olmak.

2. Yonetsel becerilerini gelistirmelerine firsat vermek.

3. Yonetsel becerileri ile mithendislik yeteneklerini entegre ederek kendilerini kariyerleri igin hazir hale
getirmek.

1. To help students understand the importance of strategic management and how to implement its
principles to construction companies.

2. To develop management skills.

3. To learn how to integrate the management skills and the engineering skills in order to prepare
themselves for career paths.

Dersin Ogrenme
Ciktilan

(Course Learning
Outcomes)

Bu dersi basartyla tamamlayan yiiksek lisans dgrencileri agagidaki konularda bilgi, beceri ve yetkinlik
kazanirlar;
1. Stratejik yonetimin dnemini ve kapsamini kavramak.
Stratejik analiz yontemlerini kavramak.
Stratejik is birimlerinin stratejilerinin analizi ve se¢imini yapabilmek.
Stratejileri uygulamadaki zorluklar1 kavramak.
Strateji degerlendirme ve kontrolii yapabilmek.

bl

M.Sc. students who successfully pass this course gain knowledge, skill and competency in the following
subjects;

Understand the importance and scope of strategic management.

Understand the strategic analysis methods.

Gaining ability to analyze and select strategies for strategic business units.

Understand the challenges in implementations of strategies.

Gain ability to carry out strategic assessment and control.

b




Kaynaklar

(References)

Dess, G.G.,Lumpkin, G.T.T. ve Taylor, M.L. (2013). Strategic Management: Creating
Competitive Advantages, 7" ed. McGraw-HillCollege, USA.

Hitt, M.A.,Ireland, R.D. ve Hoskisson, R.D. (2015). Strategic Management: Competitiveness
and Globalization: Concepts and Cases, 11" Edition, South-Western Cengage
Learning, USA.

Hitt, M.A.,Ireland, R.D. ve Hoskisson, R.D. (2013).Competing for Advantage, 3™ ed.
Cengage Learning, USA.

Hill, C.W.L. ve Jones, G.R. (2013). Strategic Management: An Integrated Approach, 10" ed.
Cengage Learning, Boston, USA.

Langford, D.ve Male, S. (2001). Strategic Management in Construction, 2" Edition, Wiley.

Odevler ve Projeler

(Homework & Projects)

2 donem odevi

2 team papers

Laboratuar Uygulamalar

(Laboratory Work)

Yok

None

Bilgisayar Kullanim

(ComputerUse)

Yok

None

Diger Uygulamalar

(Other Activities)

Yok

None

Basar1 Degerlendirme
Sistemi

(Assessment Criteria)

Faaliyetler Adedi* DegerlendirmedekiKatkasi, %
(Activities) (Quantity) (Effects on Grading, %)

YiliciSmavlan 1 %30
(Midterm Exams) (30 %)

KisaSimavlar - -
(Quizzes)

Odevler - -
(Homework)

Projeler -
(Projects)

DonemOdevi/Projesi 2 %30
(Term Paper/Project) (30 %)

LaboratuarUygulamasi - -
(Laboratory Work)

DigerUygulamalar - -
(Other Activities)

Final Sinavi 1 %40
(Final Exam) (40%)

*Yukarida belirtilen sayilar minimum olup yerine getirilmesi zorunludur.
*This numbers stated are minimum and to accomplish them is mandatory.
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DERS PLANI

Dersin
Hafta Konular Ciktilari
1 Stratejik Yonetime Girig 1,2
Stratejik Yonetim ile ilgili Temel Kavramlar (yonetim, stratejik yonetimin unsurlari, strateji,
2 . . . . 1,2,3
vizyon, misyon, taktik, politika, ama¢ ve hedef)
3 Stratejik Yonetim Evreleri (stratejik planlama ve stratejik yonetim) 1,2,3
4 Stratejik Analiz 2,3
5 Stratejik Analiz Yontemleri 2,3
6 Isletme veya Stratejik Is Birimlerinin izleyebilecekleri Stratejik Alternatif Tiirleri 2,3
7 Isletme ve Stratejik Isbirimi Stratejileri ve Secim Analizleri 2,34
8 Stratejilerin Uygulanmasi 23,4
9 Stratejik Degerleme ve Kontrol 2,34
10 Ornek Olay Incelemeleri 2.3,4,5
11 Ornek Olay Incelemeleri 2,3.4,5
COURSE PLAN
Course
Weeks Topics QOutcomes
1 Introduction to Strategic Management 1,2
2 Basic Concepts Related W?th Strgtegic Magagemgqt (ma'nagement., fagtors of strategic 123
management, strategy, vision, mission, tactic, politics, aim and objective) o
3 Strategic Management Phases (strategic planning and strategic management) 1,2,3
4 Strategic Analysis 2,3
5 Strategic Analysis Methods 2,3
6 Strategic Alternatives which can be implemented by the Strategic Business Units 2,3
7 Strategic Business Unit Strategies, Their Analyses, and Their Selection 2,3,4
8 Implementation of Strategies 2,34
9 Strategic Assessment and Control 2,3,4
10 Case Studies 2,3,4,5
11 Case Studies 2,34,5




Dersin insaat Yonetiminde Bilisim Programiyla liskisi

ciktilar)

Programin mezuna kazandiracag bilgi, beceri ve yetkinlikler (programa ait

Katki
Seviyesi

1

2

3

diizeyinde gelistirebilme ve derinlestirebilme (yeterli bilgi birikimi) (bilgi).

Lisans diizeyi yeterliliklerine dayali olarak proje ve yapim yonetimi alaninda bilgilerini uzmanlik

X

i.

alanlarinin iliskili oldugu disiplinler aras1 etkilesimi kavrayabilme (bilgi).

Proje ve yapim yonetimi, sdzlesme yonetimi, isletme miihendisligi ve enformasyon teknolojileri

iii.

(Bagimsiz Caligabilme ve Sorumluluk Alabilme Yetkinligi).

Proje ve yapim yonetimi ile ilgili uzmanlik gerektiren bir ¢caligmay1 bagimsiz olarak yiiriitebilme

iv.

Proje ve yapim yodnetimi ile ilgili uygulamalarda karsilasilan ve dngoriilemeyen karmasik
sorunlarin ¢oziimil i¢in yeni stratejik yaklasimlar gelistirebilme ve sorumluluk alarak ¢6ziim
iiretebilme (Bagimsiz Calisabilme ve Sorumluluk Alabilme Yetkinligi).

ile destekleyerek, alanindaki ve alan disindaki gruplara, yazili, sdzlii ve gorsel olarak sistemli
bicimde aktarabilme ({letisim ve Sosyal Yetkinlik).

Proje ve yapim yonetimi alanindaki giincel gelismeleri ve kendi ¢aligmalarini, nicel ve nitel veriler

vi.

iletisim teknolojilerini ileri diizeyde kullanabilme (fletisim ve Sosyal Yetkinlik).

Proje ve yapim ydnetimi alaninin gerektirdigi diizeyde bilgisayar yazilimu ile birlikte bilisim ve

vii.

Proje ve yapim yonetimi alaminda 6ziimsedikleri bilgiyi, problem ¢ézme ve/veya uygulama
becerilerini, disiplinler arasi ¢aligmalarda kullanabilme (Alana Ozgii Yetkinlik).

1: Az, 2. Kismi, 3. Tam

Relationship between the Course and I'T Based Construction Management Program

Program Qutcomes

Level of
Contribution

1

2

3

Developing and intensifying knowledge in Project and Construction Management area, based
upon the competency in the undergraduate level (sufficient knowledge) (knowledge).

X

i.

Grasping the inter-disciplinary interaction related to Project and Construction Management,
Contract Management, Management Engineering and Information Technologies (knowledge).

iii.

The ability to carry out a specialistic study related to Project and Construction Management
independently. (Competence to work independently and take responsibility).

iv.

Developing new strategic approaches to solve the unforeseen and complex problems arising in
the practical processes of Project and Construction Management and coming up with solutions
while taking responsibility (Competence to work independently and take responsibility).

Systematically transferring the current developments in Project and Construction Management
area and one’s own work to other groups in and out of the area; in written, oral and visual
forms (Communication and Social Competency).

vi.

Using the computer software together with the information and communication technologies
efficiently and according to the needs of the Project and Construction Management area
(Communication and Social Competency).

vii.

Using the knowledge and the skills of Project and Construction Management for problem
solving and/or application (which are processed within the area) in inter-disciplinary studies
(Area Specific Competency).

1: Little, 2. Partial, 3. Full
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