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DersinAdi

Course Name

Organizasyon Kurami ve Insaat Yénetimi

Organization Theory and Construction Management

Kodu Yariyih Kredisi AKTS Kredisi DersSeviyesi
(Code) (Semester) (Local Credits) (ECTS Credits) (Course Level)
IYB 531E Giiz 3 7,5 YL
(Fall (M.Sc.)
Lisansiistii Program InsaatYonetiminde Bilisim
(Graduate Program) (IT Based Construction Management)
DersinTiirii Se¢meli DersinDili Ingilizce
(Course Type) (Elective) (Course Language) (English)
) Organizasyon kuramimin gelisimi, Mekanistik yaklasim, Insan iliskileri yaklagimu, Sistem yaklasimi,

Dersinlcerigi Durumsallik yaklagimi, Kaynak bagimliligi yaklagimi, Popiilasyon ekolojosi kurami, Kurumsallik

(Course Description)

yaklagim, Islem maliyetleri kurami, Sebekeler, Insaat yonetimi-organizasyon kuramu iliskisi ve insaat
yOnetimine 6zgii sorunlar.

The development of organization theory, the mechanistic approach, the human relations approach,

the Systems approach , the Contingency approach, Resource Dependence Theory, Population Ecology
theory, Institutional Theory , Transaction Cost Theory, Networks, Construction management and
organization theory; specific problems of construction management.

DersinAmaci

(Course Objectives)

1. Ogrencinin bir insaat projesini basariyla yonetebilmesi i¢in organizasyonlarla ilgili gerekli temel
bilgi, teknik ve becerilerle donatilmasi.

2. Insaat organizayonlarmin yapisi ve dgeleri ile ilgili temel bilgilerin, insaat firmalarmnmn /
projelerinin yonetimi i¢in gerekli bilgi ve becerilerin aktarilmasi.

3. Firma/proje yonetiminin temel ilke ve prosediirleri ile ilgili bilincin gelistirilmesi.

1. To equip students with the basic organizational knowledge, skills, and techniques required for the
successful administration of a construction project.

2. To equip students with a basic knowledge about the structure of a construction organization and
to provide the basic knowledge and skills for the management of a construction firm/project.

3. To develop an awareness of the basic principles and procedures of the management of a
firm/project.

DersinOgrenme
Ciktilan

(Course Learning
Outcomes)

Bu dersi basartyla tamamlayan yiiksek lisans/doktora dgrencileri agagidaki konularda bilgi, beceri ve
yetkinlik kazanirlar;

Organizasyon kuramini anlama ve yorumlama yetisi.
Yonetimsel gorevlerin farkinda olus.

Firma/ proje yonetim becerisi.

Insan kaynaklarim yonetim becerisi.
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M.Sc. students who successfully pass this course gain knowledge, skill and competency in the following
subjects;

Understanding and interpreting organization theory.

An awareness of the responsibilities of managerial duties.
Management of firms/projects.

Management of human resources.
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Odevler ve Projeler

(Homework & Projects)

1 dénem 6devi/projesi

1 term paper/project

Laboratuar Uygulamalar

(Laboratory Work)

Yok

None

BilgisayarKullanim

(Computer Use)

Yok

None

DigerUygulamalar

(Other Activities)

Yok

None

Basar1 Degerlendirme
Sistemi

(Assessment Criteria)

Faaliyetler
(Activities)

Adedi*
(Quantity)

DegerlendirmedekiKatkisi, %
(Effects on Grading, %)

YiliciSmavlan
(Midterm Exams)

1

%40
(40%)

KisaSiavlar
(Quizzes)

Odevler
(Homework)

Projeler
(Projects)

DénemOdevi/Projesi
(Term Paper/Project)

%10
(10%)

LaboratuarUygulamasi
(Laboratory Work)

DigerUygulamalar
(Other Activities)

Final Sinavi
(Final Exam)

%50
(60%)

*Yukarida belirtilen sayilar minimum olup yerine getirilmesi zorunludur.
*This numbers stated are minimum and to accomplish them is mandatory.




DERS PLANI

Dersin
Hafta Konular Ciktilan
1 Organizasyon kuraminin geligimi 1,2
2 Mekanistik yaklagim 1,2
3 Insan iliskileri yaklagimi 1,2
4 Sistem yaklagimi 1,2
5 Durumsallik yaklagimi 1,2,3
6 Kaynak bagimlilig1 yaklagimi 1,2,3
7 Popiilasyon ekolojosi kurami 1,2,3
8 Kurumsallik yaklagimi 1,2,3,4
9 Islem maliyetleri kurami 1,2,3,4
10 Sebekeler 1,2,3,4
11 Insaat yonetimi-organizasyon kuramu iliskisi ve insaat yonetimine 6zgii sorunlar 1,2,3,4
COURSE PLAN
Weeks Topics QOutcomes
1 The development of organization theory 1,2
2 The mechanistic approach 1,2
3 The human relations approach 1,2
4 The systems approach 1,2
5 The contingency approach 1,2,3
6 The resource dependence theory 1,2,3
7 The population ecology theory 1,2,3
8 The Institutional theory 1,2,3,4
9 The transaction cost theory 1,2,3,4
10 Networks 1,2,3,4
11 Construction management and organization theory; specific problems of construction 1,2,3,4
management




Dersin insaat Yonetiminde Bilisim Programiyla liskisi

ciktilar)

Programin mezuna kazandiracag bilgi, beceri ve yetkinlikler (programa ait

Katki
Seviyesi

1

2

3

diizeyinde gelistirebilme ve derinlestirebilme (yeterli bilgi birikimi) (bilgi).

Lisans diizeyi yeterliliklerine dayali olarak proje ve yapim yonetimi alaninda bilgilerini uzmanlik

X

i.

alanlarinin iligkili oldugu disiplinler arasi etkilesimi kavrayabilme (bilgi).

Proje ve yapim yonetimi, sézlesme yonetimi, isletme miihendisligi ve enformasyon teknolojileri

iii.

(Bagimsiz Caligabilme ve Sorumluluk Alabilme Yetkinligi).

Proje ve yapim yonetimi ile ilgili uzmanlik gerektiren bir ¢aligmay1 bagimsiz olarak yiiriitebilme

iv.

Proje ve yapim yodnetimi ile ilgili uygulamalarda karsilasilan ve dngoriilemeyen karmasik
sorunlarin ¢6ziimil i¢in yeni stratejik yaklasimlar gelistirebilme ve sorumluluk alarak ¢6ziim
iiretebilme (Bagimsiz Calisabilme ve Sorumluluk Alabilme Yetkinligi).

ile destekleyerek, alanindaki ve alan disindaki gruplara, yazili, sdzlii ve gorsel olarak sistemli
bicimde aktarabilme (fletisim ve Sosyal Yetkinlik).

Proje ve yapim yo6netimi alanindaki giincel gelismeleri ve kendi ¢aligmalarini, nicel ve nitel veriler

vi.

iletisim teknolojilerini ileri diizeyde kullanabilme (fletisim ve Sosyal Yetkinlik).

Proje ve yapim yonetimi alaninin gerektirdigi diizeyde bilgisayar yazilim ile birlikte bilisim ve

vii.

Proje ve yapim yonetimi alaminda 6ziimsedikleri bilgiyi, problem ¢6zme ve/veya uygulama
becerilerini, disiplinler arasi ¢aligmalarda kullanabilme (Alana Ozgii Yetkinlik).

1: Az, 2. Kismi, 3. Tam

Relationship between the Course and IT Based Construction Management Program

Program Qutcomes

Level of
Contribution

1

2

3

Developing and intensifying knowledge in Project and Construction Management area, based
upon the competency in the undergraduate level (sufficient knowledge) (knowledge).

X

ii.

Grasping the inter-disciplinary interaction related to Project and Construction Management,
Contract Management, Management Engineering and Information Technologies (knowledge).

iii.

The ability to carry out a specialistic study related to Project and Construction Management
independently. (Competence to work independently and take responsibility).

iv.

Developing new strategic approaches to solve the unforeseen and complex problems arising in
the practical processes of Project and Construction Management and coming up with solutions
while taking responsibility (Competence to work independently and take responsibility).

Systematically transferring the current developments in Project and Construction Management
area and one’s own work to other groups in and out of the area; in written, oral and visual
forms (Communication and Social Competency).

vi.

Using the computer software together with the information and communication technologies
efficiently and according to the needs of the Project and Construction Management area
(Communication and Social Competency).

vii.

Using the knowledge and the skills of Project and Construction Management for problem
solving and/or application (which are processed within the area) in inter-disciplinary studies
(Area Specific Competency).

1: Little, 2. Partial, 3. Full
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