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LiSANSUSTU DERS KATALOG FORMU
(GRADUATE COURSE CATALOGUE FORM)

Dersin Adi

Course Name

Uygulamali Insaat ve Sézlesme Yo6netimi: Ozel Konular

Applied Construction Management and Contract Administration:
Special Cases

Kodu Yariyih Kredisi AKTS Kredisi Ders Seviyesi
(Code) (Semester) (Local Credits) (ECTS Credits) (Course Level)
IYB 5xxE Yaz 3 7,5 YL
(Summer) (M.Sc)
Lisansiistii Program Insaat Yénetiminde Bilisim
(Graduate Program) (IT Based Construction Management)
Dersin Tiirii Se¢meli Dersin Dili Ingilizce
(Course Type) (Elective) (Course Language) (English)

Dersin icerigi

(Course Description)

Finansal ve ekonomik fizibiliteler, Tiirk ihale mevzuati, Kamu 6zel ortak girisim modelleri, Anahtar teslim
(EPC) sozlesmeler, FIDIC tip sozlesmeler, FIDIC sozlesmelerinde hak talebi ve uyusmazlik yonetimi,
Hukuki, s6zlesmesel, teknik ve siire uzatimi hak talebi ve uyusmazliklari.

Financial and economic feasibilities, Turkish procurement law, Public Private Partnership models,
Engineering-Procurement-Construction contracts, FIDIC contracts, Claims and dispute management for
FIDIC contracts, Legal, technical, contractual and extension of time claims and dispute.

Dersin Amaci

(Course Objectives)

1. Kamu yatirimlarinda proje finansi ve yonetimi 6zel konular1 hakkinda bilgi vermek (Yerel ve
uluslararasi).

2. FIDIC tip sozlesmelerede hak talebi ve uyusmazlik yonetimi konularini 6gretmek (Hakedis ve
uyusmazlik prosediirii ve dokiiman hazilanmast).

3. Gergek hak talebi ve uyusmazlik vakalarmin aktif katilim ile incelenerek uygulamaya dair bilgi vermek.

1.To get knowledge on the specific cases of public infrastructure project financing and management (Local
and international).

2. To learn about FIDIC claims and dispute management (Claims and dispute procedure and document
preparation).

3. To review real claims and dispute cases with active participation to learn about practices.

Dersin Ogrenme
Ciktilan

(Course Learning
Outcomes)

Bu dersi basartyla tamamlayan yiiksek lisans/doktora dgrencileri asagidaki konularda bilgi, beceri ve
yetkinlik kazanirlar;

1. Kamu yatirimlarinda proje degerlendirmesi ve finansmanina dair 6zel konularin
anlagilabilmesi.
Kamu yatirimlarinda proje yonetimine dair 6zel konularin anlasilabilmesi.
EPC tip s6zlesmelerin kullanimi ve risk analizinde uzmanlagilabilmesi.
FIDIC tip sozlesmelerde hak talebi ve uyusmazlik yonetiminde uzmanlasilabilmesi.
FIDIC tip sozlesmelerde hak talebi ve uyusmazlik sunum ve savunmasinda
uzamanlagilabilmesi.
6. Gergek hak talebi ve uyusmazlik vakalarina ait bilgi ve tecriibe edinilebilmesi.

kW

M.Sc./Ph.D. students who successfully pass this course gain knowledge, skill and competency in the
following subjects;

1.  Ability to understand the special areas of public infrastructure project evaluation and
financing.
Ability to understand the special areas of public infrastructure project management.
Ability to specialize in the use of EPC contracts and risk analysis.
Ability to specialize in managing FIDIC contract Claims and disputes.
Ability to specialize in making and defending FIDIC claims and disputes.
Ability to understand more of knowledge/experience on real claims and dispute cases.

Sk




Kaynaklar

(References)

White, J. A., Case, K. E. ve Pratt, D. B. (2010). Principles Of Engineering Economics
Analysis, Call Wiley.

Osborne, S. P. (2000). Public Private Partnership Theory and Practices in International
Perspective, Routledge Advances in Management And Business Studies.

Nael, G. B. (2005). The FIDIC Forms of Contract, Blackwell Science Ltd., Oxford UK.

Knutson, R. (2005). FIDIC: An Analysis Of International Construction Contracts, Kluwer
Law International and International Bar Association, The Hague, Netherlands.

Other Documents for Real Case Introduction And Discussions*

* (References not provided as such documents are confidential- Gizliligi bulunan belgeler
oldugundan referans saglanmamistir)

Odevler ve Projeler

(Homework & Projects)

1. Diizenli olarak verilen arastirma rapor ve makalelere dair okumalar ile ilgili raporlar (10
adet 6dev)
2. Segilen bir konu iizerine yazilan taslak makale (1 adet donem 6devi)

1. Reports on regularly submutted readings of research reports and papers (10 homeworks)
2. A draft paper on a selected reserach topic (1 term project)

Laboratuar Uygulamalar

(Laboratory Work)

Yok

None

Bilgisayar Kullanim

(Computer Use)

MS Power Point

MS Power Point

diger uygulamalar

(other activities)

Yok

None

Basar1 Degerlendirme
Sistemi

(Assessment Criteria)

Faaliyetler Adedi*
(Activities) (Quantity)

Degerlendirmedeki Katkisi, %
(Effects on Grading, %)

Y1l i¢i Smavlar
(Midterm Exams)

Kisa Sinavlar
(Quizzes)

Odevler 10 % 30
(Homework) (30 %)

Projeler
(Projects)

Donem Odevi/Projesi 1 % 30
(Term Paper/Project) (30 %)

Laboratuar Uygulamasi
(Laboratory Work)

Diger Uygulamalar
(Other Activities)

Final Sinavi 1 % 40
(Final Exam) (40 %)

*Yukarida belirtilen sayilar minimum olup yerine getirilmesi zorunludur.
*This numbers stated are minimum and to accomplish them is mandatory.




DERS PLANI

Hafta

Konular

Dersin
Ciktilan

Ders igeriginin tanitim; Biiyiik 6lgekli bir insaat projesinin tanitimi: Thale hazirligindan son
teslime kadar genel bir degerlendirme; Haftalik okuma kaynaklarinin verilmesi

2,3

Bir onceki hafta verilen kaynaklar {izerinde tartigma; Kamu yatirim projelerinde finansal ve
ekonomik degerlendirme ve fizibilite ¢alismalari; Tiirkiye’de uygulanmis bir fizibilite
caligmasinin incelenmesi; Haftalik okuma kaynaklarinin verilmesi

1,2

Bir 6nceki hafta verilen kaynaklar iizerinde tartisma; Kamu Ozel Ortak Girisimi (PPP); Haftalik
okuma kaynaklarinin verilmesi

1,2

Bir 6nceki hafta verilen kaynaklar iizerinde tartisma; Biiyiik 6l¢ekli projelerde satin alma ve
taseronlar; Tiirk ihale Mevzuati; Haftalik okuma kaynaklarinin verilmesi

2,3

Bir dnceki hafta verilen kaynaklar tizerinde tartisma; Engineering Procurement Construction
(EPC) Anahtar Teslim sozlesmeleri; Haftalik okuma kaynaklariin verilmesi

34

Bir dnceki hafta verilen kaynaklar tizerinde tartisma; FIDIC tip s6zlesmelerde hak talebi ve
uyusmazlik ¢dzilimii: Bildirimler ve hak talebi prosediirii & Uyusmazlik Céziim Kurulu (DAB)
prosediirii; Haftalik okuma kaynaklarinin verilmesi

34

Bir dnceki hafta verilen kaynaklar tizerinde tartisma; FIDIC tip s6zlesmelerde hak talebi ve
uyusmazlik: Hak talebi ve DAB dokiimanlarinin hazirlanmasi; Haftalik okuma kaynaklarinin
verilmesi

4,5

Bir onceki hafta verilen kaynaklar {izerinde tartisma; FIDIC tip sozlesmelerde hak talebi ve
uyusmazlik ¢oziimii: Hukuki, sdzlesmesel, teknik ve siire uzatimi konularindan dogan gercek
vakalar ;Haftalik okuma kaynaklarinin verilmesi

4,5

Bir onceki hafta verilen kaynaklar {izerinde tartisma; FIDIC tip sozlesmelerde hak talebi ve
uyusmazlik ¢oziimii: Hukuki, sdzlesmesel, teknik ve siire uzatimi konularindan dogan gercek
vakalar (devam) ;Haftalik okuma kaynaklarinin verilmesi

5,6

10

Bir dnceki hafta verilen kaynaklar tizerinde tartisma; FIDIC tip s6zlesmelerde hak talebi ve
uyusmazlik ¢dziimii: Hukuki, sdzlesmesel, teknik ve siire uzatimi konularindan dogan gergek
vakalar (devam) ;Haftalik okuma kaynaklarinin verilmesi

5,6

11

Bir dnceki hafta verilen kaynaklar tizerinde tartisma; FIDIC tip s6zlesmelerde hak talebi ve
uyusmazlik ¢dziimii: Hukuki, sdzlesmesel, teknik ve siire uzatimi konularindan dogan gergek
vakalar (devam) ;Haftalik okuma kaynaklarinin verilmesi

3,4,5,6

COURSE PLAN

Weeks

Topics

Course
Outcomes

Introduction to course contents; Introduction of a major construction project: An overall
evaluation from tender preparation to completion; Submission of weekly readings

2,3

Class discussion on previous week readings; Financial and economic evaluation of public
infrastructure investments and feasibility studies; Review of a real case application of a
feasibility study in Turkey; Submission of weekly readings

1,2

Class discussion on previous week readings; Public Private Partnership (PPP); Review of
international PPP practices; Submission of weekly readings

1,2

Class discussion on previous week readings; Procurement in major Projects; Procurement
Law in Turkey; Submission of weekly readings

2,3

Class discussion on previous week readings; Engineering Procurement Construction (EPC)
Turnkey contracting: Features of the FIDIC Silver Book; Submission of weekly readings

3,4

Class discussion on previous week readings; FIDIC claims and dispute resolution: Notices and
claims procedure & Dispute Adjudication Board (DAB) procedure; Submission of weekly
readings

34

Class discussion on previous week readings; FIDIC claims and dispute resolution: Claims and
DAB document preparation; Submission of weekly readings

4,5

Class discussion on previous week readings, FIDIC claims and dispute resolution: Real case
studies for legal, contractual, technical and prolongation issues; Submission of weekly
readings

4,5

Class discussion on previous week readings; FIDIC claims and dispute resolution: Real case
studies for legal, contractual, technical and prolongation issues (continued); Submission of
weekly readings

5,6

10

Class discussion on previous week readings; FIDIC claims and dispute resolution: Real case
studies for legal, contractual, technical and prolongation issues (continued); Submission of
weekly readings

5,6

11

Class discussion on previous week readings; FIDIC claims and dispute resolution: Real case
studies for legal, contractual, technical and prolongation issues (continued); Submission of
weekly readings

3,4,5,6




Dersin Insaat Yonetiminde Bilisim Programiyla iliskisi

ciktilar)

Programin mezuna kazandiracagi bilgi, beceri ve yetkinlikler (programa ait

Katki
Seviyesi

1

2

3

diizeyinde gelistirebilme ve derinlestirebilme (yeterli bilgi birikimi) (bilgi).

Lisans diizeyi yeterliliklerine dayali olarak proje ve yapim ydnetimi alaninda bilgilerini uzmanlik

X

ii.

alanlarinin iligkili oldugu disiplinler arasi etkilesimi kavrayabilme (bilgi).

Proje ve yapim yonetimi, s6zlesme yonetimi, isletme miihendisligi ve enformasyon teknolojileri

iii.

(Bagimsiz Caligabilme ve Sorumluluk Alabilme Yetkinligi).

Proje ve yapim yonetimi ile ilgili uzmanlik gerektiren bir ¢aligmay1 bagimsiz olarak yiiriitebilme

iv.

Proje ve yapim yonetimi ile ilgili uygulamalarda karsilagilan ve 6ngoriilemeyen karmagsik
sorunlarin ¢ézlimii i¢in yeni stratejik yaklagimlar gelistirebilme ve sorumluluk alarak ¢6ziim
iiretebilme (Bagimsiz Calisabilme ve Sorumluluk Alabilme Yetkinligi).

ile destekleyerek, alanindaki ve alan disindaki gruplara, yazili, sdzlii ve gorsel olarak sistemli
bicimde aktarabilme (fletisim ve Sosyal Yetkinlik).

Proje ve yapim yo6netimi alanindaki giincel gelismeleri ve kendi ¢aligmalarini, nicel ve nitel veriler

vi.

iletisim teknolojilerini ileri diizeyde kullanabilme (iletisim ve Sosyal Yetkinlik).

Proje ve yapim yonetimi alaninin gerektirdigi diizeyde bilgisayar yazilim ile birlikte bilisim ve

vii.

Proje ve yapim yonetimi alaninda 6ziimsedikleri bilgiyi, problem ¢6zme ve/veya uygulama
becerilerini, disiplinler aras1 ¢calismalarda kullanabilme (Alana Ozgii Yetkinlik).

1: Az, 2. Kismi, 3. Tam

Relationship between the Course and IT Based Construction Management Program

Program Outcomes

Level of
Contribution

1

2

3

Developing and intensifying knowledge in Project and Construction Management area, based
upon the competency in the undergraduate level (sufficient knowledge) (knowledge).

X

i.

Grasping the inter-disciplinary interaction related to Project and Construction Management,
Contract Management, Management Engineering and Information Technologies (knowledge).

ii.

The ability to carry out a specialistic study related to Project and Construction Management
independently. (Competence to work independently and take responsibility).

iv.

Developing new strategic approaches to solve the unforeseen and complex problems arising in
the practical processes of Project and Construction Management and coming up with solutions
while taking responsibility (Competence to work independently and take responsibility).

Systematically transferring the current developments in Project and Construction Management
area and one’s own work to other groups in and out of the area; in written, oral and visual
forms (Communication and Social Competency).

vi.

Using the computer software together with the information and communication technologies
efficiently and according to the needs of the Project and Construction Management area
(Communication and Social Competency).

vii.

Using the knowledge and the skills of Project and Construction Management for problem
solving and/or application (which are processed within the area) in inter-disciplinary studies
(Area Specific Competency).

1: Little, 2. Partial, 3. Full
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