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Dersin icerigi

(Course Description)

Bu ders yapim sozlesmelerinde anlagmazliklara dair temel kavramlar, standart insaat s6zlesme modelleri,
standart sozlesmelerde zaman ve maliyet, hak talepleri, siire uzatimi, yapim planlamasi, kontrolii ve is
programlari, ingaat sozlesmelerinde hizlandirma ve degisiklikler, ingaat hukukunda neden ve etki,
gecikmeler ve gecikmelerin analiz yontemleri, eszamanlilik ve verimlilikte diisiis, zararlar ve yapim
sozlesmelerinde anlagsmazliklarin ¢6ziim yontemleri konularini igermektedir.

This course covers the subjects of; basic concepts related to disputes in construction contracts, standard
construction contract models, time and cost in standard construction contracts, claims, extensions of time,
construction planning — control, work programs, acceleration and variation in construction contracts, cause
and effect in construction law, delays and delay analysis methods, concurrency and lost productivity,
damages, dispute resolution methods in construction contracts.

Dersin Amaci

(Course Objectives)

1. Insaat sézlesmelerine iliskin temel ilke ve prosediirler ile ilgili bilincin gelistirilmesi.

2. Ingaat sézlesmelerinde hak talepleri ve uyusmazliklarin kaynagi olan madde ve konularin
analizi i¢in gerekli bilgi ve becerilerin aktarilmasi.

3.Gecikmelere iliskin temel bilgi ve analiz metotlarinin kavratilmasi.

4.Anlagmazliklarin ¢6ziim yontemlerine iliskin bilgi aktarilmasi.

1. To develop an awareness of basic principles and procedures of construction contracts.

2. To provide basic knowledge and skills for the analysis of contract clauses and subjects that are
likely to cause disputes and claims in construction contracts.

3. To provide an apprehension of basic knowledge of delay related concepts and analysis
methods.

4. To equip students with a knowledge of dispute resolution methods.

Dersin Ogrenme
Ciktilan

(Course Learning
Outcomes)

Bu dersi basartyla tamamlayan yiiksek lisans dgrencileri asagidaki konularda bilgi, beceri ve yetkinlik
kazanirlar;

Ingaat s6zlesmelerini anlama ve yorumlama yetisi.

Sozlesmesel riski degerlendirme yetisi.

Gecikmeleri analiz etme becerisi.

Hak talebi yapma ve degerlendirme becerisi.

Anlagmazliklarin ¢6ziim yontemlerinin farkinda olus.

I S R S

M.Sc. students who successfully pass this course gain knowledge, skills and proficiency in the following
subjects;

Understanding and interpreting construction contracts.

Skills in evaluating contractual risk.

Skills in analyzing delays.

Skills in making and evaluating claims.

Awareness of dispute resolution methods.
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Kaynaklar

(References)
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Odevler ve Projeler

(Homework & Projects)

1 Donem 6devi

1 Term Project

Laboratuar Uygulamalar

(Laboratory Work)

Yok

None

Bilgisayar Kullanim

(Computer Use)

Primavera p6

Primavera p6

Diger Uygulamalar

(Other Activities)

Yok

None

Basar1 Degerlendirme
Sistemi

(Assessment Criteria)

Faaliyetler Adedi* Degerlendirmedeki Katkisi, %
(Activities) (Quantity) (Effects on Grading, %)

Y1l i¢i Smavlar 1 %30
(Midterm Exams) (30%)

Kisa Sinavlar
(Quizzes)

Odevler
(Homework)

Projeler 1 %30
(Projects) (30%)

Dénem Odevi/Projesi
(Term Paper/Project)

Laboratuar Uygulamasi
(Laboratory Work)

Diger Uygulamalar
(Other Activities)

Final Sinavi 1 %40
(Final Exam) (40%)

*Yukarida Belirtilen Sayilar Minimum Olup Yerine Getirilmesi Zorunludur.
*This numbers stated are minimum and to accomplish them is mandatory.




DERS PLANI

Dersin
Konular Ciktilari

1 Girig, Terminoloji, Temel Kavramlar 1

2 So6zlesmelerde Yapim Riskinin Ele Alinig1 1,2

3 Yapim Sozlesme Modelleri 1,2

4 Zaman ve Maliyet i¢in S6zlesme Maddeleri 1,2

5 Proje Kontrolii, Is Programi, Hak Talepleri 1,4

6 Gecikmeler, Siire Uzatimi 1,2,3
7 Insaat S6zlesmelerinde Hizlandirma, Degisiklik Emirleri 1,4

8 Insaat Hukukunda Nedensellik 3,4

9 Gecikme Analizi Yontemleri 3,4
10 Gecikme Analizi Yontemleri, Eszamanlilik 23,4
11 Zararlar, Anlasmazliklarin C6ziim Y dntemleri 24,5

COURSE PLAN
Course
Topics Outcomes

1 Introduction, Terminology, Basic Concepts 1

2 Considering Construction Risk in Contracts 1,2

3 Construction Contract Models 1,2

4 Contract Clauses for Time and Cost 1,2

5 Project Control, Work Programme, Claims 1,4

6 Delays, Extensions of Time 1,2,3

7 Acceleration in Construction Contracts, Change Orders 1,4

8 Causation in Construction Law 34

9 Delay Analysis Methods 3.4

10 Delay Analysis Methods, Concurrency 2,3,4
11 Damages, Dispute Resolution Methods 24,5




Dersin insaat Yonetiminde Bilisim Programyla liskisi

Katki
Programin mezuna kazandiracagi bilgi, beceri ve yetkinlikler (programa ait Seviyesi

ciktilar) 123

i. Lisans diizeyi yeterliliklerine dayali olarak proje ve yapim ydnetimi alaninda bilgilerini uzmanlik X
diizeyinde gelistirebilme ve derinlestirebilme (yeterli bilgi birikimi) (bilgi).

ii. Proje ve yapim ydnetimi, sdzlesme yonetimi, isletme miihendisligi ve enformasyon teknolojileri X
alanlarinin iligkili oldugu disiplinler arasi etkilesimi kavrayabilme (bilgi).

fii. Proje ve yapim yonetimi ile ilgili uzmanlik gerektiren bir ¢aligmay1 bagimsiz olarak yiiriitebilme X
(Bagimsiz Caligabilme ve Sorumluluk Alabilme Yetkinligi).

iv. Proje ve yapim yodnetimi ile ilgili uygulamalarda karsilasilan ve dngoriilemeyen karmasik X
sorunlarin ¢6ziimil i¢in yeni stratejik yaklasimlar gelistirebilme ve sorumluluk alarak ¢6ziim
iretebilme (Bagimsiz Calisabilme ve Sorumluluk Alabilme Yetkinligi).

V. Proje ve yapim yo6netimi alanindaki giincel gelismeleri ve kendi ¢aligmalarini, nicel ve nitel veriler X
ile destekleyerek, alanindaki ve alan disindaki gruplara, yazili, sézlii ve gorsel olarak sistemli
bi¢imde aktarabilme (Iletisim ve Sosyal Yetkinlik).

vi. Proje ve yapim yonetimi alaninin gerektirdigi diizeyde bilgisayar yazilimi ile birlikte bilisim ve X
iletisim teknolojilerini ileri diizeyde kullanabilme (Iletisim ve Sosyal Yetkinlik).

vii. Proje ve yapim yonetimi alaminda 6ziimsedikleri bilgiyi, problem ¢ézme ve/veya uygulama X
becerilerini, disiplinler arasi ¢aligmalarda kullanabilme (Alana Ozgii Yetkinlik).

1: Az, 2. Kismi, 3. Tam

Relationship between the Course and I'T Based Construction Management Program

Level of
Program Outcomes Contribution
1 2 3

i. Developing and intensifying knowledge in Project and Construction Management area, based X
upon the competency in the undergraduate level (sufficient knowledge) (knowledge).

ii. | Grasping the inter-disciplinary interaction related to Project and Construction Management, X
Contract Management, Management Engineering and Information Technologies (knowledge).

iii. | The ability to carry out a specialistic study related to Project and Construction Management X
independently. (Competence to work independently and take responsibility).

iv. | Developing new strategic approaches to solve the unforeseen and complex problems arising in X

the practical processes of Project and Construction Management and coming up with solutions
while taking responsibility (Competence to work independently and take responsibility).

V. Systematically transferring the current developments in Project and Construction Management X
area and one’s own work to other groups in and out of the area; in written, oral and visual
forms (Communication and Social Competency).

vi. | Using the computer software together with the information and communication technologies X
efficiently and according to the needs of the Project and Construction Management area
(Communication and Social Competency).

vii. | Using the knowledge and the skills of Project and Construction Management for problem X
solving and/or application (which are processed within the area) in inter-disciplinary studies
(Area Specific Competency).

1: Little, 2. Partial, 3. Full
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